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Harley Ross

Chief Commercial Officer
XiFin, Inc.

Harley Ross is Chief Commercial Officer at XiFin, guiding go-to-market strategy, product integration, 
and business expansion. With 25+ years in sales, marketing, client services, operations, and product 
development, he brings a track record in creating, delivering and supporting custom RCM solutions 
and passionate for leveraging technology and data to improve patient outcomes and reimbursement 
performance for healthcare providers.

Heather Agostinelli

VP, Head of Specialty RCM
XiFin, Inc

Heather Agostinelli is Vice President and Head of Specialty RCM at XiFin, overseeing pathology, 
pharmacy, and laboratory operations. With 25+ years dedicated to diagnostics and pharmacy 
revenue cycle management and 29 years in healthcare, she brings deep expertise in optimizing 
complex billing processes to improve reimbursement and operational performance.

Clarisa Blattner

Sr. Director, Revenue and 
Payor Optimization
XiFin, Inc.

Clarisa Blattner is Senior Director of Revenue and Payor Optimization at XiFin, with 25+ years’ 
experience improving reimbursement strategies for diagnostic laboratories. She specializes in prior 
authorization, coding standardization, and denial management, and brings expertise in molecular 
diagnostics, pathology, and genetic testing. Clarisa holds a B.S. in Biological Sciences and CCS and 
CPC certifications.
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Speaker Insight
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Before we dive in, can you each share a bit about your 
background and experience, and how it’s shaped your 
perspective on helping labs strengthen reimbursement 
and protect revenue?



XiFin Proprietary Information. All Rights Reserved.

Today’s Discussion Will Cover
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The Requisition: Your First Line of Defense in Getting Paid

Untangling Prior Authorization for Genetic and Molecular Tests

Decoding Denial Trends: Clinical, Molecular, and Pathology​

Spotting Revenue Leakage Before It Starts​

Best Practices for Protecting Lab Revenue

Q&A



XiFin Proprietary Information. All Rights Reserved.

“From your perspective, why is the requisition such a 
critical starting point for getting paid, and what are the 
most common gaps you see that can cause downstream 
reimbursement issues?"

The Requisition: Your First Line of Defense in Getting Paid
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Sample Requisitions – Women’s Clinical & Cytology
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Untangling Prior Authorization for Genetic and Molecular Tests
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We know prior authorization can be especially complex 
for genetic and molecular testing—what makes this 
process so challenging, and what strategies have proven 
most effective in getting approvals?



XiFin Proprietary Information. All Rights Reserved.

6X
Increase in PA denials from 

2019 to 2024

~2X
Increase in PA denials

~100% 
Use of “other” 

denial codes for PA

6X 
Increase in PA denials from 

2019 to 2024

Denied Medicare Advantage Claims Covered By PA Policy
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Medicare Advantage prior authorization claims split by denial type (PA vs Other):
2024 compared to 2019
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Payor

2019 2024

Prior Auth Denial
Prior Auth

Other Denial
Prior Auth Denial

Prior Auth
Other Denial

Blue Cross & Blue Shield 32% 68% 57% 43%

Cigna 9% 91% 60% 40%

Humana 7% 93% 44% 56%

United Healthcare 2% 98% 0% 100%

Grand total 4% 96% 30% 70%
Source: Source: XiFin data analysis regarding use of prior authorizations denials for Medicare Advantage claims
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Improving Prior Authorization Success
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Many laboratories struggle with getting prior authorizations approved, particularly for genetic tests
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▪ XiFin developed a new process and invested 
in personnel who bring together payor 
intelligence and clinical expertise to 
dramatically improve prior authorization 
approval success rates for genetic tests

▪ Genetic counselors can play a vital role in 
navigating the patient experience and 
working with payors to get tests approved
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Physician Welcome Letters
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Set expectations with physicians early in the PA process

Reimbursement and Revenue Protection Strategies for Labs // 

XiFin has designed a proven tool for facilitating 

reimbursement by setting expectations with physicians using 

a welcome letter

By reviewing test menus and payor policies for top payors, 
guidelines can be developed and communicated to ordering 
physicians regarding:
▪ Requirements to achieve prior authorization
▪ What documentation needs to accompany each test 

specimen

Addressing requirements proactively improves the likelihood 

of reimbursement and strengthens appeals, when necessary



XiFin Proprietary Information. All Rights Reserved.

▪ 97% accuracy in predicting PA approval/denial 

▪ A national laboratory with a limited test menu

▪  Before GC review, PA success was 30%

▪ After GC review, the PA success rate increased to 78.8% 

▪ Two large national laboratories

▪ Patients met Evicore policy, but the payor still denied 
prior authorizations

▪ Patient met payor policy and approved PA, but still 
denied

Claim Review of 
Medical 
Necessity 
Denials

Metrics for Success - Customer Results
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Examples of diagnostic customers who leveraged genetic counselors
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Decoding Denial Trends: Clinical and Molecular
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Across the labs you work with, what are the 
most common denial trends you’re seeing, and 
how do these patterns differ between clinical 
and molecular testing?
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Denials and Appeals Trends Vary Widely by Payor Group

1409/05/2025Reimbursement and Revenue Protection Strategies for Labs // 



XiFin Proprietary Information. All Rights Reserved.

Top Denials Reasons Remain Consistent
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Hospital Outreach and Clinical Laboratory Denial Trends
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Hospital Outreach and Clinical Laboratory Denials by Denial Type 
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Molecular Denial Trends
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Molecular Denials by Denial Type 
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Spotting Revenue Leakage Before It Starts
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When you look at the full revenue cycle, where in the 
workflow do you most often see revenue leakage start—
and how can labs address these issues earlier in the 
process?
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1 Capturing Third-Party Insurance

Accurately Calculating Patient
Responsibility Estimates

Managing Negotiated Rates and
Expect Pricing

2

3

4 Simplifying Interactions with Payors and Translating Payor 
Responses into Actionable Next Steps

Exception Processing – Likelihood of Claim Reimbursement and
Prioritization of Errors to be Addressed

5
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Embedded AI: Applications Throughout the Billing Process
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Best Practices for Protecting Lab Revenue
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"If a lab could make just one change tomorrow to 
improve reimbursement outcomes, what would you 
recommend—and why would it have the biggest 
impact?"
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Best Practices for Protecting Lab Revenue
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Design workflows that capture complete and accurate requisitions

Integrate prior authorization awareness into test ordering

Leverage business intelligence and analytics to inform and implement process improvement

Streamline processes through intelligent workflow automation

Continuously adapt to payor policy shifts
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QUESTIONS AND ANSWERS
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THANK YOU
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