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Werfen 2025 Investment

Investing 
in Our 

Industry

Investing in 
Our 

Customers

Investing 
in Werfen
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Investing 
in Our 

Industry

Investing in 
Our 

Customers

Investing 
in 

Werfen

Robust Long Term Supply Chain Strategy

77% Made in North America
- Reduce Backorders/Shortages
- Mitigate Instability Factors 
- Control Costs
- Avoid Tariffs
- US Innovation in Technology Centers



©
W

e
rf

e
n
. 
A
ll
 r

ig
h
ts

 r
e
s
e
rv

e
d
. 
C
o
n
fi
d
e
n
ti
a
l.
 F

o
r 

in
te

rn
a
l 
u
s
e
 o

n
ly

.

5

Investing 
in Our 

Industry

Investing in 
Our 

Customers

Investing 
in 

Werfen

Our People Power 
Performance

➢6000 employees - Core 
Competitive Advantage

➢on-time product and 
service support

➢Ability to answer market 
demands

➢Build Trust and Loyalty
➢Prioritize people and 

purpose over short-term 
gains



ADLM Activities

July 29-30
Chicago, IL
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Hemostasis 
Automation Summit 

Oct 6-9, 2025
Boston, MA
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ONE Werfen Day

Oct 16, 2025
Manhattan, NY
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User Group 
Meeting

November 2025

Investing 
in Our 

Industry

Investing in 
Our 

Customers

Investing 
in 

Werfen



©
W

e
rf

e
n
. 
A
ll
 r

ig
h
ts

 r
e
s
e
rv

e
d
. 
C
o
n
fi
d
e
n
ti
a
l.
 F

o
r 

in
te

rn
a
l 
u
s
e
 o

n
ly

.

Investments in Customers

• Liquid Ready to Use Reagents

• Staffing Priority

• Field Support in Good Faith

• Contract Flexibility

• Professional Development

• People Manager Training

- Personality Profiles

- Crucial Conversations 10

Investing 
in Dx 

Market

Investing in 
Our 

Customers

Investing 
in 

Werfen
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THANK 
YOU 
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